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1A No matter how much intelligence you have, you can always change it a great 
deal.
1B You can learn new things, but you cannot really change your basic level of 
intelligence.

2A I like my work best when it makes me think hard.
2B I like my work best when I can do it really well without too much trouble.

3A I like work that I’ll learn from even if I make a lot of mistakes.
3B I like my work best when I can do it perfectly without any mistakes.

4A When something is hard, it just makes me want to work more on it, not less.
4B To tell the truth, when I work hard, it makes me feel as though I’m not very 
smart.

http://blog.mindsetworks.com/what-is-my-mindset



1A No matter how much intelligence you have, you can always change it a great 
deal.
1B You can learn new things, but you cannot really change your basic level of 
intelligence.

2A I like my work best when it makes me think hard.
2B I like my work best when I can do it really well without too much trouble.

3A I like work that I’ll learn from even if I make a lot of mistakes.
3B I like my work best when I can do it perfectly without any mistakes.

4A When something is hard, it just makes me want to work more on it, not less.
4B To tell the truth, when I work hard, it makes me feel as though I’m not very 

smart.

http://blog.mindsetworks.com/what-is-my-mindset





Challenges

Fixed mindset

Challenges are avoided so you can 
avoid looking ‘stupid.’

Growth mindset

Challenges are embraced as a way 
to stretch oneself and learn.



Obstacles

Fixed mindset

Tendency to give up when faced 
with setbacks and obstacles.

Growth mindset

Perseveres when faced with 
setbacks and obstacles.



Effort

Fixed mindset

If you have to try hard, it means 
you’re not very talented or clever. 

Growth mindset

Putting in effort is what leads to 
success. 



Feedback

Fixed mindset

Any negative feedback is ignored, 
even if it’s constructive.  

Growth mindset

Constructive feedback, whether 
positive or negative, helps us 
improve more rapidly. 



Success of others

Fixed mindset

When other people succeed, it’s 
seen as a threat and it triggers 
insecurity.  

Growth mindset

When other people succeed it’s 
inspiring and even educational. 



Why do students lose growth mindset?

Teachers Parents

‘You’re just like 
me: I don’t have a 
maths brain 
either.’ 

‘I can’t believe you got 
that wrong again!’



How can we help our 
students (re)develop growth 

mindset? 



What people think success 
looks like.

What success actually looks 
like.



The importance of ‘yet’ 
I can’t 
do it.

You can’t 
do it yet
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1. Say WHY something is good.
2. Ask follow up questions. 



The teenage brain



Understanding  how the brain develops



Practical ways to build growth mindset in the classroom



Encourage students to take more 
responsibility







When elementary students in a Pittsburgh classroom were given the chance of deciding 

which tasks they would work on in the classroom at any given moment, the result ended 

with the students completing more tasks in less time.

http://www.teachhub.com/how-motivate-students-through-choice

Offer choices



When high school students were given the task of working on a project without clear 

instructions (they had to decide for themselves how to find a solution), the result ended 

with students putting more time into the project, produced better write-ups of the project, 

and remembered the material better than those who have been told what to do for the 

assignment.

http://www.teachhub.com/how-motivate-students-through-choice

Don’t spoonfeed students



Is every student 
really participating? 

Analyze the interaction in your class.

Increase wait time.

Use more small groups and allocate specific roles. 
allocate specific roles.

Talk to your learners about the issue and get 
them to take responsibility for participation.



Develop metacognition



Planning time

• Give planning 
time before a 
speaking or 
writing activity.

• Ask students to 
show evidence of 
their ‘working’- as 
in maths.

Planning time







Planning time

‘When learners repeat a 
task, even a relatively long 
time after its first 
performance, gains have 
been shown in both 
fluency and linguistic 
complexity.’

Scott Thornbury- R is for Repetition- A-Z of ELT

Repetition



CAREER SKILLS I Communication skills



‘A __________ is a 
gift to the class’-

Caleb Gattegno





Mistake logs

Date What was the mistake? What caused you to make 
the mistake?

What did you learn from the mistake?

Mike Gershon 2016



Mistake quotas

‘I expect you to make at least three mistakes. 
If you haven’t made any mistakes, you need 
to ask me to make the work more 
challenging for you.’



Difficulty can be ‘desirable’

‘’Conditions of learning that make performance improve rapidly often 

fail to support long-term retention and transfer, whereas conditions 

that create challenges and slow the rate of apparent learning often 

optimize long-term retention and transfer.’’

Making things hard on yourself, but in a good way: creating desirable difficulties to enhance learning

Elizabeth and Robert Bjork , 2011.







Principles of feedback for growth

• It shouldn’t be TOO supportive.

• It should involve more work for 
the students than the teacher.

• Grades and feedback have 
different purposes and effects.



https://www.trythisteaching.com/
2014/01/d-i-r-t/



DIRT activities

• Target lists

• Compare two pieces of work

• Gallery Critique

• Margin marking

• Dots





Some key points about growth mindset

• Learning requires repetition, 
trial and error, and mistakes

• Difficulty can be ‘desirable’

• I can’t do it YET

• Praise needs to be specific and 
related to effort

• Autonomy and choice are vital

• Give students ownership by 
teaching them about the process 
of learning




